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Reasonable Method to Develop Effective Community
Disaster Management Plan:
Practices and Considerations at Communities in
Ishinomaki City and Watari Town, Miyagi Prefecture
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Abstract

Practical method to develop community disaster management plan is important to make
the plan widely adapted. In this paper, we have developed a reasonable method to realize
effective community disaster management plan, and applied it to the two different communities
in Ishinomaki City and Watari Town, Miyagi Prefecture. Then, we have conducted interview
survey on planning stakeholders and analyzed text of their feedback. The results are as
follows. 1) The reasonable developing method of effective community disaster management
plan which clarifies a picture of disaster management problems in a community and decides
their priorities were designed. 2) Participants could make part plans which selected for priority
problems. 3) We found that (1) a hour of from 19:00 to 20:00 in weekday is better workshop
time, (2) working group members should make part plans as first draft and modify them, (3)
nominal group technique to prioritize the problems is effective and efficient to make a sense of
participation and community disaster management plan, as making the plan tips. 4) However
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other problems were not discussed, some part plans made by participant gave shape.
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