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Evolution of Disaster Relief and Interorganizational Collaboration in
Taiwan: Shelter Management during the 2024 Hualien Earthquake
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Abstract

This study examines the collaboration between the government and volunteer organizations
in Taiwan’s disaster relief efforts, using the shelter management during the 2024 Hualien
Earthquake as a case study. In the aftermath of the earthquake, multiple volunteer organizations
swiftly managed shelters while coordinating with governmental agencies through dialogue. In
Taiwan, due to international isolation and a strong culture of charitable donations, volunteer
organizations play a central role in disaster relief, working alongside the government to maintain
a balance between institutionalization and nomadization. In particular, the fluidity of roles,
objectives, and relationships has fostered inter-organizational interaction, enabling a more flexible
and adaptive collaboration framework. This study highlights the role of such fluid elements in
Taiwan’s disaster response system and offers valuable insights for Japan’s disaster relief policies.
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